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KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
May 6, 2021 – 7:00 P.M. 

Virtual Meeting 
A G E N D A 

 
I. Call to Order 

 
II. Attendance 

 
III. Announcements and Recognitions 

 
IV. Committee Reports/School Reports 

 
V. Correspondence 

 
VI. Consent Calendar Items 

A. Minutes 
April 22, 2021 Regular Meeting Minutes 
 

B. Business and Financial Reports 
Purchase Recommendations 2021-37, 2021-38, 2021-39, 2021-40, 2021-41, 2021-42, 
2021-43, and 2021-44 
 

C. Personnel Items 
Personnel Changes 
 

D.  Other 
  MCACA Grant Recommendation 

VII. Reports and Recommendations 
             Dr. Raichoudhuri’s Update 

 
VIII.     Persons Requesting to Address the Board (3minutes individual limit) 
 

XI.     Other Business 
 

X. Comments by Trustees/Superintendent 
 
XI. Closed Session (if needed) 

 
XII.      Next Regular Board of Education Meeting: Thursday, May 20, 2021 



VI.A. 
 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education 
1220 Howard Street 

Virtual Meeting Minutes 
April 22, 2021   

 
I. Call to Order 
 President Sholler-Barber called the April 22, 2021 regular Board of Education meeting to order at 

7:00 p.m. 
 
 President Sholler-Barber dedicated this meeting to teachers, administrators, senior leadership, and 

any other staff working for KPS. Our thanks to these dedicated people. 
 
II. Attendance 

Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, Jermaine Jackson, Megan 
Maddock, Tandy Moore, and Patti Sholler-Barber. Superintendent Dr. Rita Raichoudhuri was also 
present. 

 
III.    Announcements and Recognitions 
 None. 
 
IV. School Reports/Committee Reports 
 Committee Reports 

Operations Committee - Ken Greschak, chair, stated that the committee had met on April 15 and 
had discussed the preview of the Townhall presentations which will be given by Dr. Raichoudhuri 
at tonight’s meeting. 

 
Policy Committee - TiAnna Harrison, chair, stated that the committee had met on April 13 and 
had also discussed the townhall presentation by Dr. Raichoudhuri.  

 
Evaluation/Accountability Committee - Jennie Hill, chair, stated that the committee had met on 
April 12 and had discussed an overview of the Townhall presentation, the timeline for the 
superintendent evaluation, and the decision about going back to in-person school in the fall.  
 
Curriculum committee, President Sholler-Barber, stated that the committee had met on April 20 
and had discussed the Townhall presentation. 

 
Communities in Schools Kalamazoo - Patti Sholler-Barber, representative, stated that the 
committee had met on April 16 and had a presentation from James Devers, executive director of 
Community in Schools (CIS), on how CIS is looking at k ready fours and preschools. He 
explained that the Stryker grant was helpful to CIS capital campaign and how funds sustain the 
work of CIS. A bias awareness presentation was provided by Marcy Peake. 

 
V.    Correspondence 

Secretary Hill reviewed the correspondence received for the period of April 7 through April 20, 
2021. (File #18.) 
 

VI.     Consent Calendar  
 President Sholler-Barber presented the Consent Calendar items: VI.A. April 8, 2021 Regular 

Meeting Minutes; VI.B. Purchase Request 2021-36; and VI.C. Personnel Changes 
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 The purchase recommendation was: 

•   2021-36 in the amount of $116,550.00 from the 2018 bond for remodeling at Linden 
Grove Middle School. 

 
MOTION:  Implied to approve the Consent Calendar as presented. 

 
 Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions. 
 
VII.    Reports and Recommendations 

Dr. Raichoudhuri presented the following report: 
 
On April 21, we had two townhalls with over 1600 people attending the Zoom sessions and 
thousands of others watching livestreams. The purpose of the townhalls were to share information 
about the 2021-22 school year and to answer questions that folks may have. For this upcoming 
school year, all students will be automatically enrolled in the in-person, five-day-a-week option. 
That’s our default option, traditional brick, and mortar schooling. However, we are also providing 
a 100% year-long virtual option for those families who found that this learning model worked 
better for them and their student, or for those who are still not comfortable attending school in-
person due to COVID-19  related safety concerns. I will provide much more information about the 
virtual model later in the presentation. Let’s begin talking about what school will look like when 
students return in August, after a year and a half away from traditional school. 
 
Before I get into the details of next school year, I want to share these key dates with everyone for 
the next year so that everyone can start planning early. My hope is that winter break and Spring 
break will look very different for families for next year than it did this year. I hope you get to do all 
the things you wish you could do this year. 
 

First day of school  
(half-day) 

Monday August 30, 2021 

First full day of school Tuesday August 31, 2021 

Winter break Monday - Friday December 20-31, 2021 

Return to school Monday January 3, 2022 

Spring break Friday - Friday March 25-April 1, 2022 

Return to school Monday April 4, 2022 

 
Next year, every KPS school will offer face-to-face learning. This is what we think of as traditional 
school. Although this is the traditional style of school, next school year will still not look exactly 
like school did before students left in March of 2020. The health and safety protocols I will 
describe for this fall are based on the information we have available at this time. There could be 
modifications based on the status of the pandemic. In any case, we will always follow ALL 
requirements of the Centers for Disease Control.   
 



KPS Board of Education Meeting                                                                                                                              3 
April 22, 2021 
 

The first and the most important part of our COVID-19 mitigation will always be the proper 
wearing of masks, by everyone. As you all know, all experts say that this is the number one thing 
we can do to keep ourselves and others safe from contracting the virus. 

● PPE: Masks are required for everyone on school grounds, and on buses. Masks can be 
brought from home or will be provided. Special PPE will be provided for music classes. 
This will include specialized face masks and containment units to secure droplets coming 
out of instruments.  

● Hygiene: Hand sanitizers will be available in all classrooms and at sanitizer stations 
throughout school.  

● Social distancing will be practiced to the extent possible based on the numbers of 
students who choose in-person schooling. However, it is best to assume that social 
distancing won’t be possible next year as you are making your decision. 

● Facilities: Bipolar ionization upgrades at all schools was completed by March 1 and 
bipolar ionization on buses will be complete by August 1.  Schools will be ventilated 
three hours before and after school, and there will be a quarantine area in every school.  
 

We will continue to follow MHSAA guidelines for athletics and allow extracurriculars with safety 
protocols in place. We will continue to seek guidance from our local health department for best 
practices and for protocols to respond to anyone testing positive for COVID-19 including contact 
tracing, intermittent closures as needed, etc. 
 
Shutting down classrooms and schools disrupt academic progress and creates anxiety for teachers 
and students alike. Please help us by diligently following the parent checklist every morning before 
sending your child to school. This is a major aspect of our mitigation plan. Our findings show that 
there were no outbreaks in schools where diligent mask-wearing and self-screening protocols were 
followed with fidelity. We are relying on our parents and guardians to keep our students, 
employees, and our community safe. This checklist along with the commitment form that you will 
see on the next slide will be provided to all parents who plan to send their children to school in 
person next year.  
 
Parent checklist 

❏ Check with your child each morning for signs of illness. If your child has a temperature 
of 100.4 degrees or higher, they should not go to school. 

❏ Make sure your child does not have a sore throat or other signs of illness, like a cough, 
diarrhea, severe headache, vomiting, or body aches. 

❏ If your child has had close contact to a COVID-19 case, they should not go to school.  
❏ Review and practice proper hand hygiene at home, especially before and after eating, 

sneezing, coughing, and adjusting a mask. Make handwashing a regular routine and 
explain to your child why it is important. 

Talk to your child about precautions that will be in place at school like masks and sanitizer 
 
Adult caregivers are expected to check their children daily for symptoms and keep them home 
when ill. This is the commitment form (co-created in collaboration with the Kalamazoo 
Department of Health) that we are expecting adult caregivers to sign. 
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While in-person schooling will be our default option next year, all parents will have the option to 
enroll their child in the KPS virtual learning option if they choose. Our virtual learning options for 
next year utilizes both a learning platform for asynchronous lessons and synchronous lessons with 
a teacher. It is the best of both worlds. Our virtual options for next year have been updated and 
improved with input from all our stakeholder groups. 
 
Before I talk about the virtual option for next school year, let’s review a few terms. Students 
enrolled in our virtual option will have synchronous lessons scheduled by a teacher where peers are 
also present virtually in real time. However, much of the virtual learning for next year will done 
with asynchronous lessons which may be accessed at a time of the student’s choosing. This is 
called asynchronous because students are not doing their work at the same time.  
 
We have been seeking feedback all year from a variety of stakeholders about ideal virtual learning 
experiences. Some of the input we received was from surveys, focus groups, and meetings. We 
engaged principals, teachers, parents, and students. We considered all these stakeholder voices as 
we planned for our virtual option for next school year. We heard positive feedback about both our 
synchronous and our asynchronous models. As a result of hearing this repeatedly from folks, the 
team work incredibly hard and figured out how to make both models available under one virtual 
platform next year. 
 
I want to share some of the input we received for both the synchronous virtual and the 
asynchronous virtual learning. Just last week a parent sent an email in which she said about her son 
“Most days he is up and on Calvert before I'm awake and ready for the day. He truly is a go-getter 
and always tries to do his best. In a year full of challenges, he has made the best of it, and has 
developed so much independence and responsibility.”  
 
Through our feedback sessions with stakeholders, we have heard multiple other pros of the 
asynchronous model. Some of the feedback mentioned that: 

●  Students feel empowered by the flexible choice and control they have;  
●  Students  can hold daytime jobs and internships to supplement household incomes and 

gain valuable work-ready skills;  
●  Students report realizing that they are stronger learners than they thought they were 

because they often didn’t have to solve their own learning problems; and 
●  Students mentioned not experiencing bullying and the related stress that comes with 

face-to face learning;  
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●  Introverted and shy students reported feeling more confident talking to adults and 
advocating for themselves;  

●  Generational extended family members reported that they have found new purpose as 
mentors and learning guide; and  

●  Parents and guardians feel empowered and deeply informed around how their child 
learns, what their child learns, what academic struggle looks like in their child, and what 
motivates them. 

 
Here is a comment from an Option 1 parent whose child was in synchronous virtual: “Having the 
opportunity to see peers and interact in real time with classmates and teachers has been very 
helpful this year for my child’s mental health…” 
 
Through our feedback sessions with stakeholders, we have heard multiple pros of the 
synchronous model. Some of the feedback mentioned: 

• The need for real time human interaction with peers and teachers; 
• The ability to address questions in 'real time; 
• Enhanced engagement; 
• The ability to support students with varying levels of support at home; and  
• The ability to reinforce learning and allow for differentiation. 

I will now describe our virtual options in more detail. As I do that, it is important to note that in 
some ways virtual learning will be like what students experienced this year and in some ways it 
will be different. Virtual learning will include both synchronous and asynchronous instruction. 
Let’s start with some questions. 

What is the name of the elementary asynchronous virtual learning platform for 2021-22?  
Student in grades K-5 will use the new and improved Calvert Learning along with embedded 
synchronous lessons. The elementary virtual learning option is called Kalamazoo Virtual 
Learning Path or KVLP which was also called Option 2a this year.   
 
Elementary students who were enrolled this year in Option 2A utilized the Calvert Learning 
platform. I acknowledge that we had a bumpy start and needed to make some course corrections. 
When evaluating our virtual model for next year, Calvert was the best option for the following 
reasons: 
It is aligned to state and national standards. It features project-based learning where students 
apply learning to real world situations. The KPS Teaching and Learning team was able to work 
closely and collaboratively with the Calvert developers to update the platform specifically for 
KPS to serve our unique student population. Among many great updates, we were able to get 
translation features. This platform is a known commodity to us. Our teachers have received 
extensive training on this platform and our 2a students and their families have a full year of 
experience with this platform. We have established a very good working relationships with the 
provider. Working under the assumption that many current 2A families may wish to stay with 
virtual learning, Calvert is the best option for KPS for the 2021-22 school year for our students in 
grades K-5.  
 
What is the daily time commitment for an adult caregiver? 
Students in the elementary school virtual option will do all grade level course work in the Calvert 
learning management system. Adult caregivers will need to be available to support their child 
with their Calvert work for at least three to four hours per day. I want to repeat that, so it is heard 
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and understood. Adult caregivers will need to be available to support their elementary aged child 
with their Calvert work for at least three to four hours per day. The younger the student, the more 
support they will need. It’s possible that your 4th or 5th grader may only need an hour or so of 
support, but we want to make it clear that an adult must be available for three to four hours to 
provide support if needed. Adult caregivers will have their own ‘Learning Guide’ login where 
they may access teaching notes, assessment support, and track learner progress.  

● Adult caregiver training sessions will be offered before school begins; 
● Monthly drop-in hours will be available with Calvert trainers; and 
● Refresher sessions will be provided throughout the year. 

 
I would like our families to know what specific things will be expected of them if they were to 
choose virtual learning for their elementary aged child. They will be expected to: 

● Preview/scan lessons and Teaching Notes daily;  
● Support the student in navigating the curriculum; 
● Monitor the student dashboard for performance, progress, and teacher feedback;  
● Become familiar with the projects and grading rubrics (or expectations); 
● Communicate concerns and student needs to the teacher;  
● Kindergarten and first grade students will need to have directions and some assessments 

read aloud to them; and 
● Access to Learning Guides will be given to legal guardians only with a single login for 

multiple children, so you don’t have to deal with multiple logins if you have multiple 
children utilizing Calvert. 

 
What could a K-3 student’s day look like? 

● K- 3 students will have 50 minutes of required daily synchronous online instruction with 
a KPS teacher;   

● Students will be divided into groups for the synchronous online instruction;  
● The group instruction times will be scheduled by the teacher and will remain consistent 

for six-week cycles;   
● After six weeks, teachers may adjust groups and times based on student need; and  
● In addition to the 50 minutes of synchronous instruction, there will be several hours of 

asynchronous learning for core classes and specials on the Calvert platform. For 
kindergarten and first grade students the specials are health and physical education. For 
second and third grade students the specials are art, picture study, and physical education.  
 

Let’s look at a two-sample schedule for student in kindergarten through third grade.   
 
Even though virtual learning is asynchronous, we encourage families to develop their own 
schedule for their child’s daily learning. The chart below shows a sample schedule for a 
kindergarten through grade three student. We have created this to support families who may need 
some help in thinking about how to structure their young learner’s day. However, we encourage 
families to build the learning schedule for their child based on what works best for the child and 
the family.  
 
I’d like to first point out the 1:00 to 1:50 time. In this example, this child is scheduled into group 4 
which meets with the teacher four times a week from 1 to 1:50. The teacher will be working with 
various groups throughout the day, some will be scheduled in the morning, and in this example, 
group four is scheduled in the afternoon. On Wednesday, groups will be combined for an hour-
long social emotional learning and community building block. There are suggested times 
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designated daily for English Language Arts, Math, Science, and Social Studies as well as electives, 
DreamBox and Lexia.  
 
We strongly encourage families, when they are making their child’s schedule, to build consistency 
into their day as much as possible and to take frequent brain breaks away from the screen. By 
consistency we mean have your child do the same thing every day at the same time. This type of 
structure has shown to develop good study habits and academic achievement.  
 
The bottom row in shows how much total time a student in kindergarten, first, second or third 
grade should spend online to keep pace with the lessons. Again, this is a sample and a family has 
the flexibility to create the student schedule however they see fit other than the four-day-a-week 
synchronous instruction time and SEL block on Wednesdays. Those are the only set times in the 
schedule, and they are required.  
 
As parents are evaluating their option for next school year, I would like to remind you as we 
showed earlier, parents of elementary students will need to plan to have an adult caregiver 
available to assist them throughout the day and also login to the Calvert platform on a daily basis 
to track progress.   
 
 

Time Monday Tuesday Wednesday Thursday Friday 

8:30 - 9:00 Prepare for the day 

9:00 - 9:30 English Language 
Arts Lesson 1 

English Language 
Arts  Lesson 2 

English Language 
Arts Lesson 3 

English Language 
Arts Lesson 4 

English Language 
Arts Lesson 5 

9:30 - 9:45 Get Up and Move: Brain Break 

9:45 - 10:15 Math Lesson 1 Math Lesson 2 Math Lesson 3 Math Lesson 4 Math Lesson 5 

10:15 - 10:30 Get Up and Move: Brain Break 

10:30 - 11:00 DreamBox/Lexia DreamBox/Lexia DreamBox/Lexia DreamBox/Lexia DreamBox/Lexia 

11:00 - 11:30 Science Lesson 1 Science Lesson 2 Science Lesson 3 Science Lesson 4 Science Lesson 5 

11:30 - 12:30 Lunch 

12:30 - 1:00 Social Studies  
Lesson 1 

Social Studies  
Lesson 2 

Social Studies  
Lesson 3  

Social Studies  
Lesson 4  

Social Studies  
Lesson 5 

1:00 - 1:50 Synchronous Instruction: Group 4 SEL, Community 
Building Groups 4-5 

Synchronous Instruction: Group 4 

1:50 - 2:00 Get Up and Move: Brain Break Get Up and Move: Brain Break 

2:00 - 2:30 Elective 1(Lesson 1) Elective 2 (Lesson 1) Live Help in Google 
Meets - Assigned as 

needed (tutoring, 
mentoring, special 

services) 

Elective 1 (Lesson 2) Elective 2 (Lesson 2) 

2:00 - 3:00 Complete Any Unfinished Work Complete Any Unfinished Work 

Time Online 3 Hours 50 Minutes 3 Hours 50 Minutes 2 Hours 30 minutes 3 Hours 50 Minutes 3 Hours 50 Minutes 
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This next schedule is again a sample K-3 daily student schedule but this time the student is in 
group 2 with synchronous lessons beginning at 10 a.m. As you will see only the synchronous 
learning changes depending on the teacher’s schedule.  
 

Time Monday Tuesday Wednesday Thursday Friday 

8:30 - 9:00 Prepare for the day  

9:00 - 9:30 English Language 
Arts Lesson 1 

English Language 
Arts Lesson 2 

English Language 
Arts Lesson 3 

English Language 
Arts Lesson 4 

English Language 
Arts Lesson 5 

9:30 - 10:00 Math Lesson 1 Math Lesson 2 Math Lesson 3 Math Lesson 4 Math Lesson 5 

10:00 - 10:50 Group 2 Instruction Group 2 Instruction SEL, Community 
Building Groups 1-3 

Group 2 Instruction Group 2 Instruction 

10:50 - 11:00 Get Up and Move: Brain Break Get Up and Move: Brain Break 

11:00 - 11:30 DreamBox/Lexia DreamBox/Lexia DreamBox/Lexia DreamBox/Lexia DreamBox/Lexia 

11:30 - 12:30 Lunch 

12:30 - 1:00 Social Studies  
Lesson 1 

Social Studies  
Lesson 2 

Social Studies  
Lesson 3 

Social Studies  
Lesson 4 

Social Studies  
Lesson 5 

1:00 - 1:30 Science Lesson 1 Science Lesson 2 Science Lesson 3 Science Lesson 4 Science Lesson 5 

1:30 - 1:40 Get Up and Move: Brain Break 

1:40 - 2:10 Elective 1 
(Lesson 1) 

Elective 2  
(Lesson 1) 

Live Help in Google 
Meets - Assigned as 
Needed (tutoring, 
mentoring, special 

services) 

Elective 1  
(Lesson 2) 

Elective 2  
(Lesson 2) 

2:10 - 3:00 Complete Any 
Unfinished Work 

Complete Any 
Unfinished Work 

Complete Any 
Unfinished Work 

Complete Any 
Unfinished Work 

Time Online 3 Hours 50 Minutes 3 Hours 50 Minutes 2 Hours 30 minutes 3 Hours 50 Minutes 3 Hours 50 Minutes 

 
What could a 4th or 5th grade student’s day look like? 

● 4th-5th grade students will have two required 30-minute synchronous online instruction 
sessions with KPS teachers daily, one for Math/Science and one for ELA/Social Studies;   

● Students will be divided into groups for the synchronous online instruction;  
● Group instruction times will be scheduled by the teacher and will remain consistent for 

six-week cycles;   
● After six weeks, teachers may adjust groups and times based on student need; and 
● In addition to the 60 minutes of synchronous instruction, there will be several hours of 

asynchronous learning for core classes and specials on the Calvert platform. For 4th and 
5th grade students the specials are art, picture study and physical education.  

 
The following chart is a sample schedule for a 4th or 5th grade student. Students will have two 
thirty-minute synchronous lessons four days-a-week. There will be two 30-minute lessons each 
week in Math, Science, Social Studies, and English Language Arts. SEL will be held for forty 
minutes on Wednesdays. This sample schedule has the student assigned to group 2 for their 
synchronous lessons. Teachers will be meeting with various groups of students throughout the 
day. The meeting time will be scheduled by the teacher and remain consistent for six weeks.  
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The areas highlighted are suggested times designed for daily work on the Calvert platform and on 
Dream Box and Lexia. Again, this is a sample schedule only. Only the group sections must 
happen during the times shown and are required. Other than that, students and families can 
structure their day however they see fit. 

 
 

Time Monday Tuesday Wednesday Thursday Friday 

8:30 - 9:00 ELA Lesson 1 ELA Lesson 2 ELA Lesson 3 ELA Lesson 4 ELA Lesson 5 

9:00 - 9:30 Group 2 Math 
Instruction 

Group 2 Science 
Instruction 

Complete Any 
Unfinished Work 

Group 2 Math 
Instruction 

Group 2 Science 
Instruction 

9:30-9:40 Get Up and Move: Brain Break 

9:40 - 10:10 Math Lesson 1 Math Lesson 2 Math Lesson 3 Math Lesson 4 Math Lesson 5 

10:10 - 10:30 Get Up and Move: Brain Break 

10:30 - 11:00 DreamBox/Lexia DreamBox/Lexia DreamBox/Lexia DreamBox/Lexia DreamBox/Lexia 

11:00 - 12:00 Lunch 

12:00 - 12:30 Social Studies Lesson 
1 

Social Studies Lesson 
2 

Social Studies Lesson 
3 

Social Studies Lesson 
4 

Social Studies Lesson 5 

12:30 - 1:00 Science Lesson 1 Science Lesson 2 Science Lesson 3 Science Lesson 4 Science Lesson 5 

1:00 - 1:30 Group 2 Social 
Studies Instruction 

Group 2 English 
Language Arts 
Instruction 

SEL, Community 
Building Groups 6-9 

Group 2 Social 
Studies Instruction 

Group 2 English 
Language Arts 
Instruction 

1:30 - 1:40 Get Up and Move: Brain Break Get Up and Move: Brain Break 

1:40 - 2:10 Elective 1 (Lesson 1) Elective 2 (Lesson 1) Live Help in Google 
Meets - Assigned as 
Needed (tutoring, 
mentoring, special 

services) 

Elective 1 (Lesson 2) Elective 2 (Lesson 2) 

2:10 - 3:00 Complete Any 
Unfinished Work 

Complete Any 
Unfinished Work 

Complete Any 
Unfinished Work 

Complete Any 
Unfinished Work 

Time Online 4 Hours 4 Hours 3 Hours 20 minutes 4 Hours 4 Hours 

  
The following chart is another sample schedule for a 4th or 5th grade student. This student is in 
group 4. You will notice that the synchronous time is different for this student than the student in 
the previous slide who was in group 2. 

 
Time Monday Tuesday Wednesday Thursday Friday 

8:30 - 9:00 ELA Lesson 1 ELA Lesson 2 ELA Lesson 3 ELA Lesson 4 ELA Lesson 5 

9:00 - 9:30 DreamBox/Lexia DreamBox/Lexia DreamBox/Lexia DreamBox/Lexia DreamBox/Lexia 

9:30-9:40 Get Up and Move: Brain Break 

9:40 - 10:10 Math Lesson 1 Math Lesson 2 Math Lesson 3 Math Lesson 4 Math Lesson 5 

10:10 - 10:30 Get Up and Move: Brain Break SEL, Community Get Up and Move: Brain Break 
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9:00 - 9:30 Group 4 Math 
Instruction 

Group 4 Science 
Instruction 

Building Groups 6-9 Group 4 Math 
Instruction 

Group 4 Science 
Instruction 

11:00 - 12:00 Lunch 

12:00 - 12:30 Social Studies 
Lesson 1 

Social Studies Lesson 
2 

Social Studies Lesson 
3 

Social Studies Lesson 
4 

Social Studies Lesson 5 

12:30 - 1:00 Science Lesson 1 Science Lesson 2 Science Lesson 3 Science Lesson 4 Science Lesson 5 

1:00 - 1:30 Group 4 Social 
Studies 

Instruction 

Group 4 English 
Language Arts 

Instruction 

Complete Any 
Unfinished Work 

Group 4 Social 
Studies Instruction 

Group 4 English 
Language Arts 

Instruction 

1:30 - 1:40 Get Up and Move: Brain Break Get Up and Move: Brain Break 

1:40 - 2:10 Elective 1 
(Lesson 1) 

Elective 2 (Lesson 1) Live Help in Google 
Meets - Assigned as 
Needed (tutoring, 
mentoring, special 

services) 

Elective 1 (Lesson 2) Elective 2 (Lesson 2) 

2:10 - 3:00 Complete Any 
Unfinished Work 

Complete Any 
Unfinished Work 

Complete Any 
Unfinished Work 

Complete Any 
Unfinished Work 

Time Online 4 Hours 4 Hours 3 Hours 20 minutes 4 Hours 4 Hours 

 
What is the name of the secondary asynchronous virtual learning platform for 2021-22? 
Students in grades 6-12 will use Accelerate Education with embedded synchronous lessons. This 
will be called Kalamazoo Focused Learning Experience (KFLEx) and is the KRESA county 
partnership. This new and improved platform replaces KVIC. 
 
Now let’s talk about secondary students. For students in grades 6 through 12 we will partner with 
KRESA to offer the Kalamazoo Focused Learning Experience or KFLEx. All students will remain 
KPS students and will continue to be Promise eligible. The secondary virtual option will be like 
what students experienced this year but will be different in some ways. Virtual learning will 
include both synchronous and asynchronous instruction. For high school students the amount of 
parent support needed will vary according to the independence of the student. For many students, 
parent support will be very minimal, but we highly encourage parents to keep track of their high 
schooler’s progress weekly.  
 
The secondary KFLEx program focuses on engaging students in various learning experiences 
including project-based learning, career exploration, and work-based learning. KFLEx is the 
KRESA county partnership and replaces KVIC. All KFLEx students will have one or more content 
teacher(s) to facilitate the learning of the online material and one mentor who supports the overall 
academic progress. The content teacher may be a KPS teacher or another county teacher certified 
in the area being taught. All KPS students will have a KPS mentor for support.  
 
Why did we choose KFLEx for our secondary students? 
It is aligned to state and national standards 

● It has Project-based and career focused learning; 
● Ability to take in conjunction with KAMSC, EFE, and EFA; and 
● Allows KPS to leverage county-wide partnerships to provide greater access to resources 

for our students. 
 

There are many variables that exist for a student’s schedule in grades 6-12. A student’s complete 
schedule will come in August. Each day they should log on to do some work. Secondary students 
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will have all courses synchronously a minimum of twice a week. Times will vary by course 
selection. Students will have five or six courses depending on their electives. Students who choose 
Project Based Learning integrated electives will most likely only have five courses.  All other 
electives (French, Career Prep, etc.) will result in six courses. 

 
The following chart shows a sample 6-12 daily student schedule: 
 

Time Monday Tuesday Wednesday Thursday Friday 
Morning English  

Language Arts Small 
Synchronous 
Group English 
Language Arts 

English  
Language Arts Small 

Synchronous 
Group English 
Language Arts 

English  
Language Arts 

Small 
Synchronous 
Group Math 

Math Math Math Small 
 Synchronous  
Group Math 

Mid-day Math Social Studies Social Studies English 
Language Arts Math 

Social Studies Small 
Synchronous 

Group  
Social Studies 

Science Social Studies Social Studies 

Afternoon Science  Science Elective Science  Science Lab 
Small 

Synchronous 
Group Science 

Elective Small 
Synchronous 

Group 
Elective 

Small 
Synchronous 
Group Social 

Studies 

Elective 

 
As parents consider if their child is a good fit for virtual learning, here is a list of traits of a 
successful virtual learner. As a reminder to families currently in Option 1 who are used to fully 
synchronous remote learning, next year, KPS virtual learning will include both synchronous and 
asynchronous elements. 
 
Profile: A successful virtual learner 

● Self-motivated - able to plan their day to be on time and engaged during virtual 
instruction.   

● An Independent Learner - Virtual learning comes with a degree of freedom and 
independence, but those who put off daily work quickly find themselves falling behind 
and unable to meet deadlines. 

● Computer Savvy - Learning on a computer requires students to troubleshoot common 
problems related to connectivity and navigating various learning platforms. 

● An Effective Communicator - Fully engaged in the process of learning which includes 
having cameras on during synchronous time with educators and peers. Successful online 
learners should advocate for themselves and ask for support when learning is challenging.  

● Academically Ready - Virtual learning assumes that learners are at or above grade level.  
Support for multiple learning levels is not as readily available in online learning as it is in 
in-person learning.  
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● Highly Organized - Virtual learning requires learners to be highly organized and have a 
dedicated place in the home where learning can occur every day. 

● Goal-Oriented - Successful virtual learners are goal-driven and able to make direct 
connections between actions and intended outcomes for learning. 

● Aware - Successful online learners are aware of how to interact with others in a 
respectful way over the internet.   

● Persistent - Successful online learners are persistent.  Completing and submitting work 
through a learning management system can be challenging when technology doesn’t 
work the way it should.  Students shouldn’t be frustrated when they need to redo an 
assignment because it was submitted incorrectly, or mistakenly deleted. 

Parents have two choices for next school year, fully in-person five days-a-week in a brick and 
mortar school building, OR a fully virtual option. The fully in-person option is our default option 
and no actions are required if a family wants to avail of that option next year. Any family who 
chooses that option will receive that option. However, action is required if a family wants the 
virtual option. Based on School Law Code 21F in relation to the learning needs of a child, KPS 
may deny the virtual option for certain students. I want parents to be prepared for the possibility 
of having one-on-one discussions with KPS staff if we determine that the virtual option is not the 
right fit for a particular child. More information about this process will be shared with relevant 
families on a case by case basis.  

In the process of making the decision, I want parents to be aware of a few things: In the face to 
face option, families are more likely to get placement in their preferred school, at any point in 
time KPS can make the decision to revert back to virtual learning as a result of active COVID-19 
cases and/or outbreaks. We will be working closely with the health department around contact 
tracing and will make decisions around closures collaboratively with the health department. 
Parents who do not take action to select virtual learning by May 3rd will not have the option to 
select it after that date. 

You will still be able to opt out of virtual learning by June 6th, but you will most likely lose 
placement in your preferred school for in-person learning. You will have the option to move out 
of virtual learning into in-person learning with at least four weeks advance notice before the end 
each trimester. Again, we don’t guarantee physical placement in the preferred school for students 
in grades k-8. 

Face-to-face learning (no action) Virtual learning (action required) 
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• More likely to get preferred 
school placement 
 

• Contact tracing, pivot to 
remote instruction with a 
KPS teacher, or quarantining 
groups of students if needed 
for safety 

 
• No opt-in to virtual learning 

after May 3 deadline 

• Virtual option opt-in by May 3 
• opt out only: 

• By June 6th midnight (will most likely 
lose placement in preferred school) 

• Prior to the end of trimester 1 and 
trimester 2 with notice 

• Physical placement in home/assigned 
school not guaranteed for students in 
grades K-8 

• Virtual learning may be denied based on 
student needs (21f of the MI Revised 
School Code) 

 
On April 23 our website with resources for the 2021-22 school year will go live.  
 

We’re sending an email to all families tomorrow with a link to this website. As you saw, families 
can find the opt-in form for virtual learning if they choose to avail of this option. We’ll send a 
reminder to families next Friday about the May 3 deadline to opt-in after the two Zoom sessions 
with demonstrations and Q & A about virtual learning. There is no rush for families to decide, just 
if they opt-in by midnight on May 3. The website address is kalamazoopublicschools.com. 
 
We had an unexpectedly large number of qualified applications for our Equity Task Force, 125 to 
be exact. The responses to the application questions demonstrated that we have a truly passionate 
group of people in Kalamazoo committed to finding solutions to our equity challenges. Tonight, I 
am pleased to announce the applicants who were selected to serve on the KPS Equity Task Force. 
These sixteen members represent a balance of stakeholder groups and diverse identities, cultures, 
races, genders, religions, a cross section of age groups from the 20s to 70s, and a rich variety of life 
and professional experiences.  
 
Here is the make-up of our task force. While noting stakeholder affiliation was mandatory, identity 
affiliation was not. Out of the known identities, nine out of the16 members are people of color. 
From the BIPOC group we have people who identify as Black, Latinx, Native American, Asian, 
and Middle Eastern/Arab. We have two members who identified as LGBTQ. six identified as male 
and the others as female. 
 
Stakeholder groups included KPS employees, parents, and community partners. Eight out of the 16 
members indicated that they are affiliated with multiple stakeholder groups, an asset we appreciate. 
Eight are parents, seven are community partners, and seven are KPS employees. The KPS 
employee group includes teachers, school staff, school leaders, and district leaders. 
 
I’m very honored to present to you the first ever Kalamazoo Public Schools Equity Task Force. 
 
The members of the equity task force, listed alphabetically by last name are: 

• Chris Aguinaga, principal of Loy Norrix High School; 
• Nkenge Bergan, director of student services and a KPS parent; 
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• Dorla Coleman-Bonner, Director of Diversity, Equity and Inclusion for the City of 
Kalamazoo; 

• Patricia Carlin, Mental Health provider and staff at Northeastern Elementary School; 
• James Devers, Executive Director of Communities in School Kalamazoo and a former 

KPS parent; 
• Micole Dyson, principal of Woods Lake Elementary School; 
• Deb Evans, teacher at Hillside Middle School; 
• Christina Getachew (Gĭ.TăH.chū with the accent on the second syllable), a KPS parent; 
• Angela Gross, a KRESA bilingual support staff, parent advocate, and a KPS parent; 
•    Jen Young Heymoss from the Kalamazoo Community Foundation, a former KPS teacher, 

and soon to be a KPS parent; 
• Matt McCullough, director of Curriculum and a KPS parent; 
• Kawther Mohammed, a bilingual/migrant paraprofessional at Milwood Magnet and a 

KPS parent; 
• Jason Morris, former trustee and a KPS parent; 
• Bridget Timmeney, Researcher with the Upjohn Institute and a KPS parent; 
• Adrian Vasquez, Executive Director of El Concilio; and 
• Laird Walker, SEL and Restorative Justice coach at KRESA. 

 
The work of the task force will begin on May 26th with a half day of learning about how brain 
psychology impacts bias. Please join me in congratulating this amazing team and the great work 
we will do together over the course of the next 18 months. 

 
We are collaborating with the Kalamazoo County Health Department to offer vaccination slots 
for students who are 16 years of age and older with approval of a parent or guardian. Currently, 
the Health Department is only offering Pfizer’s product as it is the only COVID-19 vaccine 
approved for children 16 and older. Last Friday we were informed of a very limited number of 
appointment slots available for students this week. There were 272 slots for Tuesday and 51 slots 
for Wednesday. Since students-athletes and band members are gathering in-person, we offered 
these first opportunities to those students. This afternoon we informed parents of a clinic next 
Wednesday, April 28, for 600 additional students. We anticipate that all our students who are 16 
and older will be vaccinated before the school year ends. Students were provided a link to 
schedule an appointment. We strongly encourage parents and guardians to accompany their 
students to the clinic if possible. This is to ensure everyone is comfortable and available 
throughout the entire vaccination process.  
 
If a parent is unavailable, the authorization form shown below needs to be signed by a parent or 
legal guardian in advance and turned in at the clinic location. The student can still receive the 
vaccination and all students will be monitored for any possible side effects after receiving the 
shot. The authorization form in English, Spanish and Arabic was attached to correspondence that 
went out today. We’ve also made it available at high schools in a no-contact location so parents 
can pick it up if they are unable to print it or complete it electronically.  
 
All employees who want to be vaccinated have been provided opportunities to receive the 
vaccine. They will have the opportunity to get vaccinated this summer.  
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 In addition to the previous COVID-19 vaccine clinic at Kalamazoo Central High School in March, 
the Family Health Center held an event last Friday at Loy Norrix High School and yesterday at 
Milwood Magnet. KPS continues to do its part as a member of this community to keep our 
community safe. 
 
To ensure that we keep our kids healthy and as our priority, we have coordinated a vaccine event 
specifically for our eligible KPS students.  As you know, this will be for our students age 16 and 
older. All students are welcome and who are eligible.  We will work closely with our community 
partners, Family Health Center who will have their Licensed Board-Certified Physicians and 
clinical staff involved throughout the process.  Vaccination will take place next week, specific date 
and time to be confirmed tomorrow. 

KPS Summer Readiness 2021 is an in-person program for students with academic, social-
emotional, and community activities. The purpose of the program is to offer students the 
opportunity to improve their academic performance, provide in person socialization and social-
emotional learning, and to integrate exciting community activities. To help even more students 
prepare for success this fall, the district doubled the number of students invited to receive this 
support. The district is collaborating with community agencies to provide an engaging learning 
experience. The elementary program will include field trips, outdoor activities, arts, and 
specialized services for students with Individual Educational Plans, Section 504 Plans, and English 
Language Learners.   

Letters of invitation will be sent by email and post on Monday to students who are strongly 
recommended by their teachers to attend. Registration forms are due on May 7. The six-week 
program begins on June 28. Although there are two three-week sections and parents may choose to 
only enroll in one of the sections, students are strongly encouraged to attend the full six-weeks. 
Fifth grade students have an exciting opportunity to attend an additional week at Pretty Lake camp 
or an overnight camp at Sherman Lake. We are still hiring many positions for the summer. 
Available jobs can be found on our website at kpsjobs.com. 
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                                           KPS 2021 Summer Readiness 

April 26 Letters of invitation sent by email and post 

May 7 Registration forms due 

Session 1: June 28-July 15                                        
Session 2: July 19-August 5 

Elementary and Middle School Summer Readiness 

Fifth grade students have the opportunity to attend camp at Pretty Lake or Sherman 
Lake in August 

Session 1: June 28 - July 15                                         
Session 2: July 20 - August 5 

High School Summer Readiness 

 
Since 1986, the Kalamazoo County Excellence in Education program has recognized graduating 
high school seniors and educators. Thanks to the support of the Kalamazoo Community 
Foundation, as well as a challenge grant from the Monroe-Brown Foundation, last week the 
county awarded $1,200 in scholarships to twelve KPS scholars listed below. We’ d like to 
congratulate our seniors honored for Excellence in Education award. 

• Elijah Duguid from Kalamazoo Central; 
• Freya Kailing from Kalamazoo Central; 
• Xavier Langsdale from Kalamazoo Central; 
• Kearney Miller from Kalamazoo Central; 
• August O’Neil from Kalamazoo Central; 
• Matthew Salinas from Kalamazoo Central; 
• Anna Buck from Loy Norrix; 
• Jane Heystek from Loy Norrix; 
• Keegan Hughes from Loy Norrix; 
• Ava Loncharte from Loy Norrix; 
• Joshua Schaefer from Loy Norrix; and 
• Kinsey Skjold from Loy Norrix. 

Although there has been an increase in COVID-19 positivity, especially in the younger 
population, we heard from parents about the importance of continuing to offer in-person social 
activities for students this trimester. Our schools have been offering and will continue to plan safe 
activities for the remainder of the school year. I want to be very clear; these activities and events 
are VOLUNTARY. I showed you some examples last meeting and will continue to provide new 
examples at each meeting of additional upcoming social events.  
• On May 3 Winchell 5th grade students can participate in a fun art project, lino printing;  
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• As Principal Hannah and her team have done this year, they will deliver birthday bags on 
May 3 to the Washington Writers’ Academy students with May birthdays; 

• Like they did for St. Patrick’s Day, Edison will have a dance party on May 5 with for Cinco 
de Mayo; 

• On May 6 Northeastern Elementary will host a drive-in movie. Cafeteria boxes will be 
painted and decorated as a bus or taxi. Each K-2 grade student with great attendance will be 
invited to sit in their own car - the box decorated like a vehicle - and watch a movie. Students 
will have popcorn, a bottle of water and a sweet treat; and   

• May 26 Woodward will hold their annual field day 
 

A 1.5 mill Kalamazoo RESA special education millage renewal will appear on the May 4 ballot. 
This millage provides essential funding for mandated special education costs for Kalamazoo Public 
Schools and all other school districts in the Kalamazoo RESA service agency. If this renewal is 
defeated, Kalamazoo Public Schools will be forced to use approximately $5 million of its general 
education funds to pay for special education programs and services that are mandated by law. Our 
general education funds are required to cover operational costs for the district, such as instruction, 
transportation, custodial services, technology services, and more. Because this is a renewal, it will 
not cause an increase in tax rates. Homeowners would continue to pay their current property tax 
rate. They would pay based on the taxable value of their home, typically about half of a house’s 
market value. May 4 is coming up fast. In fact, many of you have already received absentee voter 
applications. To ensure that you have the information necessary to make an informed decision, we 
have a fact sheet covering the answers to frequently asked questions about this millage renewal on 
the KPS website. Please vote. 

 
We have reported regularly on our Extended COVID-19 Learning Plan or ECOL Goal 1 which is 
the weekly two-way student interaction rates. We have exceeded our student engagement goal 
every month and are on par with previous years. Every single sub-group is also doing well and 
there is no more than a 3-percentage point difference in sub-group engagement compared to the 
overall district average.  
 
ECOL Goal 1  
Of the students enrolled, 75% of the students will make two-way academic contacts per week. 
Contacts include two-way communication on academics through synchronous lessons, 
asynchronous lessons, phone calls, text messages, and home visits with COVID-19 protocols. 
 
Here are the rates leading up to Spring Break. As is the case every other year, we saw a dip in the 
week right before Spring Break as many families took some additional time. 
 

Week All Students 

9/28/2020 - 10/02/2020 91.25% 

10/05/2020 - 10/09/2020 91.76% 

10/12/2020 - 10/16/2020 90.47% 

10/19/2020 - 10/23/2020 90.89% 

10/26/2020 - 10/30/2020 89.13% 
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11/02/2020 - 11/06/2020 89.67% 

11/09/2020 - 11/13/2020 88.77% 

11/16/2020 - 11/20/2020 88.28% 

11/23/2020 - 12/04/2020 90.15% 

12/07/2020 - 12/11/2020 90.32% 

12/14/2020 - 12/18/2020 89.70% 

01/04/2021 - 01/08/2021 90.20% 

01/11/2021 - 01/15/2021 90.49% 

01/18/2021 - 01/22/2021 89.87% 

01/25/2021 - 01/29/2021 89.96% 

11/02/2020 - 11/06/2020 89.67% 

11/09/2020 - 11/13/2020 88.77% 

11/16/2020 - 11/20/2020 88.28% 

11/23/2020 - 12/04/2020 90.15% 

12/07/2020 - 12/11/2020 90.32% 

12/14/2020 - 12/18/2020 89.70% 

01/04/2021 - 01/08/2021 90.20% 

01/11/2021 - 01/15/2021 90.49% 

01/18/2021 - 01/22/2021 89.87% 

01/25/2021 - 01/29/2021 89.96% 

02/01/2021 - 02/05/2021 90.90% 

02/08/2021 - 02/12/2021 93.03% 

02/15/2021 - 02/19/2021 92.99% 

02/22/2021 - 02/26/2021 93.27% 

03/01/2021 - 03/05/2021 92.43% 

03/08/2021 - 03/12/2021 91.03% 
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03/15/2021 - 03/19/2021 90.34% 

03/22/2021 - 03/26/2021 87.28% 

 
I would like to conclude my presentation by recommending to the board that a motion is made and 
subsequent vote is taken this evening to support KPS’ plan to open ALL schools five-days-a-week 
and also offer a virtual option beginning Fall 2021. As a reminder, the decision for Fall will be 
completely parent driven. Thank you 

 
 MOTION:  Moved by Trustee Greschak, supported by Trustee Hill, to support KPS’ plan to open 
all schools five-days-a-week and offer a virtual option beginning Fall 2021.   
 

           Board discussion:   
 Trustee Moore thanked Dr. Raichoudhuri for a very thoughtful, realistic plan for back to school. 
           She noted the level of detail that went into this report and that it clearly addressed the challenges 

KPS was facing. 
 
 Trustee Jackson thanked Dr. Raichoudhuri for the robust presentation about the upcoming school 

year. He noted the civil unrest that was happening at this time and shared that it affects us all, our 
youth, our families, and has a global impact. Trustee Jackson asked if there would be qualified 
officers in our buildings that had been vetted and had completed implicit bias training. He 
explained that he would be more confident as a parent if these officers were vetted individuals and 
that there would be public information about the staff working in KPS schools with our staff and 
students. 

 
 Dr. Raichoudhuri shared Trustee Jackson’s concerns and explained that all his questions were valid 

and had been explained at the November 11, 2020 board meeting. She noted that the vetting would 
include an evaluation process in collaboration with Chief of Campus Security Don Webster and 
school principals. Dr. Raichoudhuri stated that KPS would be putting the officers on the school 
website with their photographs to introduce them to our community. She thanked Trustee Moore 
for that piece of advice. 

 
 Trustee Hill wanted to confirm that KPS would follow all CDC guidelines in KPS schools. She 
           also asked if KPS was encouraging students to ride the school buses. 
 
  Dr. Raichoudhuri stated that yes, KPS would be following all the required CDC guidelines in KPS 

schools. She noted that some situations, such as KPS school buses, would be impossible for the 
driver to monitor mask wearing while driving safely. Dr. Raichoudhuri explained that KPS was 
encouraging parents and guardians to transport their children to school if possible.  

 
 Trustee Hill confirmed that masks would be provided for students on buses and in school. 
 

 Trustee Harrison thanked Dr. Raichoudhuri and the leadership team for their hard work and well 
thought out plan. She noted that tonight’s presentation helped her decide to support students and 
parents in how they choose to learn this fall.  

 
 President Sholler-Barber thanked Dr. Raichoudhuri for her amazing presentation and for her 

incredible research and thoughtfulness.  
 

Disposition:  Voice vote: motion carried, 7-yes, 0-no, 0-abstentions 
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Trustee Moore asked how many people had applied to the task force and who selected the 
committee. 
 
Dr. Raichoudhuri stated that KPS had received 125 applications and that she had selected the 
committee. 
 
Trustee Moore stated that she was disappointed in the selection and was not impressed with the 
make-up of this group. She was concerned that there was no diversity in the socio-economics 
backgrounds and was disappointed to see no student/youth members selected.  
 
Dr. Raichoudhuri stated that it was Trustee Moore’s perception and opinion that this force was not 
equitable. She shared that in her opinion it was a very balanced committee. Dr. Raichoudhuri noted 
that the strength of application mattered in her selection process. If there was not a lot of 
experiences to draw from, they were not considered. She explained that there was value in the fact 
that there were multiple hats worn by task force members which brings a level of richness to the 
program. Dr. Raichoudhuri stated that they were working with a national equity project which used 
a model of co-piloting that will be used once the force gets going.  
 
Trustee Jackson stated he personally believes this task force can do an exceptional job and was 
deserving of the opportunity to do just that. He shared that it was most important that you have a 
management team that is willing to embrace these ideas shared from this group.  
 
Dr. Raichoudhuri shared that there was an interview process and that candidates must watch a 
podcast on moral psychology, ethics, equity, and diversity. She noted that the candidates would 
approach this process with a critical and academic process. Dr. Raichoudhuri was very confident 
that this equity task force will bring experiences and passion to this group. 
 
Trustee Hill stated she personally knows many of the people chosen and that she had been 
involved in many activities/committees with some of them. She supported Dr. Raichoudhuri’s 
process for putting together a diverse group of people in many ways and experiences.  
 
Trustee Harrison noted that Trustee Moore was disappointed and wanted feedback from other 
trustees. She noted that she thought it was a highly qualified team that will get things done. 
 
Trustee Moore stated that she wanted to hear impressions and feedback from other board members. 
 
Trustee Maddock appreciated the stakeholder involvement and noted that this board was making 
every attempt to include them in these decisions. She shared that it was not the role as a board 
member to select the task force. Trustee Maddock appreciated the time put into this process and the 
intentional choices made.  
 
President Sholler-Barber congratulated the new task force members. She noted that she was 
pleased that KPS was using a national model that was guided by real expertise.   
 
Trustee Jackson stated that many of our youth are well qualified; however, with respect to the 
model, this was the recommendation and that students will work alongside the group. He noted that 
while they will not be a member of the task force, they will be an important part and will work 
with the task force.  
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Trustee Moore stated that the way the way co-pilot model was described was that student input 
was necessary on an issue and that an administrator will solicit feedback from the students and 
then bring that information back to the task force. 
 
Dr. Raichoudhuri stated that this was a research-based model and that co-piloting was used widely 
by many organizations.  She noted that the youth voice would be used every step of the way. Dr. 
Raichoudhuri shared that the students were not sitting on the committee making the final decisions 
but would be involved in focus groups and surveys.  
 

 B.    Administrative Appointment – Assistant Superintendent of Instruction and Student      
           Services 

      Assistant Superintendent of Human Resources Sheila Dorsey-Smith read the recommendation 
         to appoint Dr. Amy Vondra to the position of Assistant Superintendent of Instruction and 
         Student Services. 

 
 MOTION:  Moved by Trustee Hill, supported by Trustee Harrison, to appoint Dr. Amy Vondra to 
 the position of Assistant Superintendent of Instruction and Student Services. 
 

 Disposition:  Voice vote: motion carried, 7-yes, 0-no, 0-abstentions. 
 
 C.    Administrative Appointment – Director of Elementary Education 

        Assistant Superintendent Sheila Dorsey-Smith read the  recommendation to appoint Dr.  
        Micole Dyson as Director of Elementary Education.  
 
 MOTION:  Moved by Trustee Jackson, supported by Trustee Maddock and Trustee Hill, to 
appoint Dr. Micole Dyson as Director of Elementary Education. 
 
Disposition:  Voice vote: motion carried, 7-yes, 0-no, 0-abstentions 
 

VIII.   Persons Requesting to Address the Board 
 President Sholler-Barber reviewed Policy 1.2 Public Participation During a Meeting of the Board   
of Trustees.   
 
 Four community members called in with the following concerns/comments: 

• Wanted to acknowledge the people who had lost their lives to violence.  
• Students returning to school should be met with staff, not police with firearms.  
• The equity task force application was very difficult and not equitable in their 

opinion. 
• Thank you to the board for all the time and work they are doing. Disappointed in 

the process of the selection of the equity task force as youth are our most 
important stakeholder and they do not have a voice. 

• Parent of seven-year-old feels that eleven days to decide whether they remain 
virtual or go back to school in person in the fall is not enough time for such a big 
decision.  

• Thank you to the board and Dr. Raichoudhuri for making the difficult decision to 
remain remote this year.  

   
 IX.  Other Business 
 None. 
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X. Comments by Trustees  

Trustee Hill welcomed the new administrators and stated that she was looking forward to meeting 
them. She thanked the 125 people that applied to the equity task force.  
 
Trustee Moore reminded people to vote on the upcoming millage in May.  
 
President Sholler-Barber stated the CIS Champs event to honor volunteers would be virtual on 
May 12 at 5:00 pm.  
 
President Sholler-Barber shared that in partnership with KPS and KRESA, several KPS business 
students had the opportunity to compete in the KPS Pitch Competition that was held on April 6, 
2021, as they creatively tried to sell their new and innovative ideas to judges that consisted of KPS 
and KRESA staff, and members and mentors in our business community. Judges selected finalists 
to present at the WMU Pitch Competition in front of local colleges and business community 
members on April 9, 2021. We want to congratulate the following Loy Norrix and Kalamazoo 
Central student finalists and wish them the best in their entrepreneurial endeavors. We also want to 
thank business teachers Rob Roy and Beth Soisson for continuing to support and nurture the 
dreams and goals of our students. 

 
 Loy Norrix High School Participants: 

Team 1 
Karah Mitchell 
Hannah Mahoney 
Kayleigh Barr 
Isaac Gone’ 

 
Mendel5376 
Team 2 
Jacqueline Mujawimana 
Natalia Perrin 
Lashley Pinto Orozco 
Mohamad Mohamad 

 
Finalist for Loy Norrix High School 
Team 3 
Benjamin Sierra-Torres 
Joshua Schaefer 
Abby Augustine 
Dan DeMello 
 
Kalamazoo Central High School Participants: 
Bryce Soisson 
Ibtihaj Shammout 
Mortin Solis 

 
Finalist for Kalamazoo Central High School 
Mia Hawkins 
Andre Soisson 
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XI. Comments by Superintendent 

None. 
 

XII. Closed Session (if needed) 
 President Sholler-Barber did not call for a closed session and adjourned the meeting at 9:08 p.m. 
 

XIII. President Sholler-Barber announced the next regular Board of Education meeting date: Thursday, 
May 6, 2021 at 7:00 p.m.   

                                                                          
    Respectfully submitted,                                               
       
    Betse Klepper, Recording Secretary 
    on behalf of Jennie Hill, Secretary 
    Board of Education                                                                                 



VI.B. 

KALAMAZOO PUBLIC SCHOOLS 
Office of the Superintendent 

 
 
TO: Board of Trustees 

 
FROM: Dr. Rita Raichoudhuri, Superintendent 

 
DATE: May 6, 2021 

 
SUBJECT: Approval of the Attached Purchase Recommendations 

 
RECOMMENDATION: It is recommended that the board approve the purchases reflected on 

the attached Purchase Recommendation Data Sheets. 
 
RATIONALE: In general, purchases greater than $25,288 for materials, supplies, 

equipment, building construction, renovation, or repairs are brought before 
the board for approval. 

 
The attached purchase recommendation data sheets include all purchases 
that require approval at this time. Aspects of the purchases that are 
considered significant to the decision-making process are outlined on the 
data sheets. 



VI.B.1. 
 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 

 
        Board Meeting Date: May 6, 2021   
                  Request Number: 2021-37 
        Amount:  $253,640.78 
 
 

Item: Food Service Management Services    
 
Cost Center:  Food Service Fund 
 
Cost Center Representative (s) Attending Board Meeting:  Terri Aman 
 
Description of Need:   
During the 2019-2020 school year, we re-bid our food service management contract as required by the 
Michigan Department of Education (MDE).  Compass Group/Chartwells was awarded a five-year 
contract effective July 1, 2020.  Each year of the five-year contract, the MDE and the KPS Board of 
Education must approve the renewal for the next school year.   
 
Vendor: Compass Group USA, Inc. 
      Chartwells Division 
      Rye Brook, NY  
  
Number of Proposals Requested: N/A  Received:   N/A 
 
Low Bid Accepted? N/A  
 
  
 

 
 
 



  VI.B.2. 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
 

                                                         Board Meeting Date: May 6, 2021 
                                                         Request Number:               2021-38 
                                                                                     Amount:          $28,977.00 
 

 
Item:  Asbestos Abatement at Kalamazoo Central High School 
             
Cost Center:  2018 Bond  
 
Cost Center Representative(s) Attending Board Meeting:  Karen Jackson                                                                                           
 
Description of Need:  
The cafeteria floor at Kalamazoo Central must be abated before the new flooring can be installed.  
     
 Vendor:  Taplin Group LLC 
                  Kalamazoo, MI  
 
Number of Proposals Requested:   7     Received:  4    
 
Low Bid Accepted: Yes  
 
 
       



  VI.B.3. 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
 

                                                               Board Meeting Date:    May 6, 2021 
                                                        Request Number:                2021-39 
                                                                                    Amount:          $43,505.00 
 

 
Item:  Installation of Public Address System at South Westnedge School 
             
Cost Center:  2018 Bond  
 
Cost Center Representative(s) Attending Board Meeting:  Karen Jackson                                                                                           
 
Description of Need:  
South Westnedge School, the district’s swing space, will be the temporary home of Edison 
Environmental Science Academy for two years while the new Edison Environmental Science 
Academy is under construction. The existing public address system is no longer working and 
needs to be replaced before Edison moves in over the summer.  
     
 Vendor:  Parkway Electric & Communications LLC 
                 Holland, MI  
 
Number of Proposals Requested:  3        Received:  3    
 
Low Bid Accepted: Yes  
 
Additional Information:  
       
              Bid Amount    $39,550.00 
              Contingency        3,955.00 
                                      $43,505.00 



  VI.B.4. 
 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
 

                                                               Board Meeting Date:        May 6, 2021 
                                                        Request Number:              2021-40 
                                                                                    Amount:                   $15,104,779.00 

 
 

Item:  Construction of the New Edison Environmental Science Academy 
            
Cost Center:  2018 Bond 
 
Cost Center Representative(s) Attending Board Meeting:  Karen Jackson                                                                                       
 
Description of Need:  
This purchase recommendation is for the construction of the new Edison Environmental Science 
Academy. Construction will begin in July after demolition is complete. The new two-story 
building is being relocated on the existing city block which previously housed Edison, the Boys 
& Girls Club, the old KPS transportation offices, and bus garage. The building will face Lake 
Street/Portage Road. It will have a more visible presence on the site. The 70,000 square foot 
building will take two years to construct. 
     
Vendor:   See attached spreadsheet 
          
Number of Proposals Requested:  384     Received:   80 
 
Low Bid Accepted:  Yes 
 
Additional Information:   
 

Budget :             $ 18,994,000.00 
 
Bid Amount:  $ 13,731,617.00 
Contingency:  $   1,373,162.00 
  $ 15,104,779.00 
 
Under/(Over)    $   3,889,221.00 
 

The remaining budget amount of $3,889,221.00 is set aside for three additional bid categories. 
Two of the bid categories are being rebid and we are in the process of conducting post bid 
interviews for the third category. We anticipate bringing these three bid categories to the Board 
by June 10 and anticipate being under budget for the overall project.  



CONTRACTOR RECOMMENDATIONS
Project:   THE NEW EDISON ENVIRONMENTAL SCIENCE ACADEMY
Owner:  Kalamazoo Public Schools
Architect:  TowerPinkster
Construction Manager:  The Skillman Corporation
Bid Date:  April 8, 2021

BID CATEGORY RECOMMENDED CONTRACTOR BID AMOUNT ALTERNATE
TOTAL 

AMOUNT

GENERAL TRADES LJ TRUMBLE BUILDERS LLC $999,000 $999,000
Lansing, MI

CONCRETE BURGESS CONCRETE CONSTRUCTION $1,066,000 $1,066,000
Moline, MI

SITEWORK LOUNSBURY EXCAVATING, INC. $1,669,700 $1,669,700
Paw Paw, MI

AGGREGATE PIERS SUBSURFACE CONSTRUCTORS, INC. $188,465 $188,465
St. Louis, MO

ASPHALT PAVING QUALITY ASPHALT PAVING, INC. $298,500 $298,500
Homer, MI

LANDSCAPING TWIN LAKES NURSERY, INC. $93,025 $93,025
Grand Rapids, MI

MASONRY SCHIFFER MASON CONTRACTORS, INC. $2,713,000 $2,713,000
Holt, MI

STRUCTURAL & MISCELLANEOUS FCC CONSTRUCTION INC. $1,080,000 $1,080,000
   STEEL Caledonia, MI
METAL STUDS, DRYWALL & RITSEMA ASSOCIATES $407,000 $407,000
   ACOUSTICAL Kalamazoo, MI
ROOFING VERSATILE ROOFING SYSTEMS INC. $621,100 $621,100

Grant, MI
ALUMINUM WINDOWS, GLAZING, MIDWEST GLASS & MIRROR $677,928 $677,928
   FRAMED ENTRANCES & STOREFRONT Stevensville, MI
PAINTING H & H PAINTING CO., INC. $141,775 $141,775

Kalamazoo, MI 
JOINT SEALANTS CJ's COATINGS / SEALANTS INC. $39,864 $39,864

Hudsonville, MI
FLOORING CENTRAL TILE & TERRAZZO CO., INC. $732,438 ($233,702) $498,736

Kalamazoo, MI
TERRAZZO FLOORING CENTRAL TILE & TERRAZZO CO, INC. $94,871 $339,938 $434,809

Kalamazoo, MI
FOOD SERVICE EQUIPMENT STAFFORD-SMITH, INC. $227,436 $227,436

Kalamazoo, MI
MANUFACTURED CASEWORK ARCHITECTURAL SYSTEMS GROUP, LLC $202,820 $202,820

Holland, MI
LOCKERS BRAINARD ENTERPRISES $35,919 $35,919

Rockford, MI
ELEVATOR KONE ELEVATOR $99,889 $99,889

Grand Rapids, MI
FIRE SUPPRESSION TOTAL FIRE PROTECTION, INC. $157,401 $157,401

Grand Rapids, MI
ELECTRICAL EXCEL ELECTRIC, INC. $1,994,000 ($35,250) $1,958,750

Grandville, MI
STRUCTURED CABLING ELECTROMEDIA, INC. $120,500 $120,500

Spring Lake, MI

TOTAL AMOUNT OF AWARD: $13,731,617



  VI.B.5. 

 KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 

  
       Board Meeting Date:         May 6, 2021  
             Request Number:               2021-41  
       Amount:                      $140,644.46 
 
 
Item:  Summer Literacy Independent Reading Program 2021 
 
Cost Center:  Teaching & Learning Services 
 
Cost Center Representative(s) Attending Board Meeting:  Cindy Green 
                                                      
Description of Need:   
The goal of the program is to keep students focused on acquired literacy skills through continued practice 
of comprehensive strategies during the summer. Rising 3rd, 4th, 5th, and 6th grade students self-selected 
seven titles from grade level lists. This resulted in 273 titles. This purchase, approximately 30,000 books, 
will allow all rising 3rd, 4th, 5th, and 6th grade students to receive seven self-selected books and one 
district-selected book to read at their homes. The nonfiction and fiction selections will be at the students’ 
independent reading levels. Students will share their opinions with their teachers by writing postcards 
after reading each book. The program is based on the research of Professor James Kim and has generated 
positive effects on reading levels. 
 
Vendor:  Barnes and Noble 
                Grand Rapids, MI 
   
Number of Proposals Requested:  5              Received:  5 
 
Low Bid Accepted?  Yes 
 
Additional Information:   
Of the five bids submitted by vendors, Barnes & Noble provided the lowest bid for the greatest number of 
titles. The summer reading program is a huge asset for Kalamazoo Public Schools students.  

 



VI.B.6. 
 

 

 KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 

  
        Board Meeting Date:  May 6, 2021  
              Request Number:   2021-42 
                 Amount:    $79,692.39 
 
 
Item:  Books for Pre-Kindergarten, Kindergarten, and First Grade Students 
 
Cost Center:  Teaching and Learning Services  
 
Cost Center Representative(s) Attending Board Meeting:  Cindy Green 
                                                      
Description of Need:   
The goal of the project is to provide six books for pre-kindergarten, kindergarten and first grade students 
during the summer. Families will pick up three books in June, while the remaining three books will be 
sent to students from Goodwill. This order will be for a total of 13,284 books. 
 
Vendor:  Bulk Bookstore 
                 Portland, OR 
 
Number of Proposals Requested:  3              Received:  3 
 
Low Bid Accepted?  Yes 
 
Additional Information:   
By including three additional grade levels this year, all elementary students will receive books this 
summer to increase literacy enjoyment and skills.  
 
 



 
 
  VI.B.7. 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
 

                                                                                  Board Meeting Date:        May 6, 2021 
                                                                                  Request Number:        2021-43 
                                                                                  Amount:         $53,548.83 
 
 
Item:  Elementary Building Consumable Materials  

Cost Center:  Teaching and Learning Services  

Cost Center Representative(s) Attending Board Meeting:  Cindy Green 
 
Description of Need: 
Handwriting Without Tears penmanship program is designed to promote automaticity with letter 
formation and recognition. Consumable materials allow for extended practice and support the writing 
curriculum. This recommendation is for purchasing Handwriting Without Tears workbooks for 
elementary students in all 17 elementary schools to use during the 2021-2022 school year.  
 
Vendor:  Learning Without Tears 
    Gaithersburg, MD 
    
Number of Proposals Requested:  N/A   
 
Low Bid Accepted? N/A  
 
Additional information:  
As the district transitions back to in-person instruction for the fall, the focus will be on providing supports 
in multiple means as opposed to all online instruction. This consumable item for our approved curriculum 
is needed at the elementary level.  
 
The digital portion of the Handwriting Without Tears program is only available from Learning Without 
Tears. 
 
 
 
 
 
 
 
 



 
 
  VI.B.8. 

 
KALAMAZOO PUBLIC SCHOOLS  

 
PURCHASE RECOMMENDATION DATA SHEET 

 
 

                                                                                  Board Meeting Date:        May 6, 2021 
                                                                                  Request Number:              2021-44 
                                                                                  Amount:         $128,397.16 
 
Item:  Elementary Consumable Math Materials  

Cost Center:  Teaching and Learning Services  

Cost Center Representative(s) Attending Board Meeting:  Cindy Green 
 
Description of Need: 
Students in grades K-5 will need the required math consumables for instruction. This recommendation is 
for the printing of the grades K-5 Eureka Math materials. 
 
Vendor:  Office Depot/Office Max 
                 Northville, MI 
 
Number of Proposals Requested:  N/A             
 
Low Bid Accepted?  N/A 
 
Additional Information:  
The district gradually implemented the new math curriculum in 2017, 2018, and 2019 for grades K-5. It 
is time to replace the consumable items.  
 
 
 
 
 
 
 
 
 
 



VI.C. 

KALAMAZOO PUBLIC SCHOOL 
Office of the Superintendent 

 
             

TO:  Board of Trustees 
   

FROM:  Dr. Rita Raichoudhuri, Superintendent 
   
DATE:  May 6, 2021  
 
SUBJECT: Personnel Changes  
 

RECOMMENDATION:  It is recommended that the board approve the following employment changes:   

 

I. Employment  
A. Professional/Management 

 

B. Classified 

Kelechi A. Cunningham, School Secretary, Lincoln International Studies School, 
4/26/2021 

Stacy L. Pauls, Assistant School Secretary, Prairie Ridge Elementary School, 4/28/2021 

 

II. Promotions/Key Transfers 

A. Professional/Management 

Linda D. Mitchell, from Principal at Lincoln International Studies School to Principal at 
Woods Lake Elementary: A Magnet Center for the Arts 

 

B. Classified 

 

III. Leaves of Absence 
A. Professional/Management 

 

B. Classified 

 

IV. Terminations 
A. Professional Management 

Kristen Dinsmore, Math Teacher, Maple Street Magnet School for the Arts, 5/3/2021, 
Resignation  
Nicholas H. Wasylyshyn, Math Teacher, Loy Norrix High School, 6/30/2021, 
Resignation  
 

B. Classified 

      

V. Termination from Leave of Absence 
A. Professional/Management 

 

B.   Classified 
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VI. Return from Leave of Absence 

A.      Professional/Management 

  

B.      Classified 
 

VII. Lay-offs 
A. Professional Management 

 
B. Classified 

 

VIII. Transfers and/or Additional Duties Accepted as a result of COVID-19 and Virtual Learning 
A.       Professional Management 

 
B.       Classified 



VI.D. 
 

KALAMAZOO PUBLIC SCHOOLS 
Office of the Superintendent 

 
 

TO:  Board of Trustees 
 
FROM:  Dr. Rita Raichoudhuri, Superintendent  
 
DATE:     May 6, 2021 
 
SUBJECT: Approval of Michigan Council for the Arts and Cultural Affairs (MCACA) Grant  

Application Submission for an Artist in Education Residency (AIE) Program  
Grant at Woods Lake Elementary: A Magnet Center for the Arts 

 
RECOMMENDATION:    It is recommended that the Board approve the submission of a grant 

application for an Artist in Education Residence Program at Woods  
Lake Elementary: A Magnet Center for the Arts to MCACA. 

 
RATIONALE:  The Michigan Council for the Arts and Cultural Affairs (MCACA) requires  

board approval of a grant application from Woods Lake Elementary: A Magnet  
Center for the Arts to support a Dance Artist in Residence.   

 
During the grant period, October 1, 2021-September 30, 2022, all students and 
teachers from Woods Lake will engage in activities in the dance studio led by 
Debra Norton.  Ms. Norton created the dance program at Woods Lake and has 
been a contracted employee since 2004.  Woods Lake has been able to maintain 
her position only through aggressive arts grant seeking along with the contracted 
services budget allowed by the district.  This grant award will greatly assist with 
the effort to keep a vibrant dance program at Woods Lake.   
 
The purpose of the grant is to provide dance instruction for all students once a 
week, and a more intense dance program for 65 students who commit to the 
Dance Company and rehearse during two recess periods a week.  Ms. Norton will 
collaborate with classroom teachers to offer a dance program that is integrated 
with core curriculum and therefore, enhance literacy skills along with math, 
science, social studies and reading.  In her program she also promotes critical 
thinking skills and develops the student’s ability to describe, analyze and 
interpret content through an exploration of dance.   
 
The grant request is for $20,000 which will be totally allocated to pay Ms. 
Norton.  Other grant monies will be pursued so that students can attend the 
Education for the Arts dance performances, artistic fees for guest dance 
workshops at Woods Lake, and instructional dance materials.  

  
 

  



VI.D. 
 

MICHIGAN COUNCIL FOR ARTS AND CULTURAL AFFAIRS 
ARTS IN EDUCATION (AIE) PROGRAM 

 
Application Deadline:  June 1, 2021 
Project Must Take Place:  October 1, 2021– September 30, 2022 
Applicant:  Woods Lake Elementary: A Magnet Center for the Arts 
Authorized Official:  Micole Dyson, Principal 
Project Director:  Diane Eberts, Project Director 
 
Project Summary 
This project will provide much needed funding for the continuation of the outstanding dance 
program at Woods Lake Elementary:  A Magnet Center for the Arts for the grant term October 1, 
2021– September 30, 2022.  Professional Dance Artist, Debra Norton, will reside at Woods Lake 
Elementary teaching a core group of 65 students, a total group of 650 students and 30 teachers the 
elements of dance and creative movement.  She will stage performances, facilitate student 
choreography, and collaborate with teachers to create inquiry-based lessons to connect movement 
and dance with the core curriculum.  Students will demonstrate their understanding of both 
through classroom and performance assessments. Students will also have the opportunity to 
experience a professional dance performance, sponsored by Education for the Arts.  Dance 
instruction enriches the students artistically at Woods Lake, helps to balance the arts experience 
and enhances the teaching and learning across the curriculum.  This program is essential to 
maintaining credibility as an Arts Magnet School. 
 
Debra Norton is a performer with Kalamazoo’s Ballet Arts Ensemble, faculty member at Ballet 
Arts and Western Michigan University, and has worked extensively as a choreographer.  She is a 
Teaching Artist for the Lincoln Center Institute (LCI) for Aesthetic Education Affiliate, a highly 
competitive and selective program.  Ms. Norton’s work with elementary-age children has been 
celebrated for her ability to take children to a new level of dance performance while instilling a 
passion for the art form. 
 
Proposed Budget: 
We are requesting the maximum grant amount of $20,000 to fund Debra Norton.  Transportation 
to the EFA performances, artistic fees for guest artists and instructional materials for the dance 
program will be funded with other grant monies. 
 
This grant requires no “new money” from the Kalamazoo Public Schools or Woods Lake 
Elementary School.  Components of the project that are not listed below will be funded with other 
grant monies. 
 
Expenses: 
Debra Norton, Contracted Services           $20,000 
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